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The establishment of a sustainable chemical supply chain has emerged as a prominent challenge
facing the chemical industry on a global scale. In this regard, the procurement partner plays a pivot-
al role in the triumph of a business. The year 2023 has already encountered substantial disruptions
in the supply chain due to natural disasters, geopolitical tensions, trade disputes, and unexpected
shifts in demand or supply. To mitigate the risks of supply chain disruptions, it is essential for busi-
nesses to establish contingency plans and build resilient supply chains.

Our Speakers

& LA T

Dr. Vishal Choudhary

Deputy Industrial Adviser,
Department of Chemicals
and Petrochemicals,

Mr. Rajiv Ganju

Sr Vice President
Manufacturing &
Global Supply Chain,

Krishna Prasad.R

Head Procurement
and Contracts
Reliance Industries

Dhiraj Asthana

President , Atul Ltd

Karan Chechi

CEO & Founder
ChemAnalyst

Ministry of Chemicals Luminous Power Limited
and Fertilisers, Govt. Technologies (P) Ltd
of India
e ey
g LUMINOUS Relance 711074 —
CONFERENCE AGENDA
Opening remark
Disruptions in the chemical supply chain can have far-reaching con-
1800- sequences, but by leveraging technology and data analytics to gain
1805 hrs real-time insights into the market, companies can identify potential
disruptions before they happen and take proactive measures to mit-
igate their impact.
Presentation
g How is business transformation led b ly chain? How chemical
1820 hrs OW iS us_mes.s rans c.:yrm.a on led by supply chain? How chemica
supply chain will look like in 20257
Panel Discussion
Developing collaborative procurement strategies requires a multi-
faceted approach that encompasses several key elements.
. .5
1820 - How to develop collaborative procurement strategies:
1900 hrs e Robust supply chain
e Procurement automation
e Aligning environmental, social and governance metrices
e Managing cost pressure
e Four Ps of Procurement: Prediction, Production, People
and Placement
Effective Procurement and Supply Chain Strategies
Through ChemAnalyst
The platform enables firms to strategically formulate their chemical
procurement plans by providing real-time tracking of chemicals
1900 t plans b idi -time tracking of chemical
1920 hrs prices. ChemAnalyst also provides market analysis for over 1000
chemical commodities, covering multifaceted parameters such as
production, demand, supply, plant operating rates, imports, ex-
ports, and more.
Closing Remark
1920 - Achieving a sustainable supply chain requires a commitment from
1930 h all stakeholders involved, including suppliers, customers, and gov-
LS ernment regulators. Collaboration, transparency, and continuous
improvement are essential components of a successful sustainable
supply chain.
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To know more about the event, or join us as a speaker,
write to us at marketing@chemanalyst.com or call us at +91 9910541344.
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